Raven School Board Meeting Minutes
September 18, 2025

Raven School conducted a Board meeting Thursday September, 18 at 1:00 pm.

Board members present: Ken Tarpey, Chair
Celeste Harris, Secretary
Robert Coker
Diana DeMedio, via Zoom
JT Langley, via Zoom

Staff Present: Johnny Munoz
Rhonda Shed
Dr. Brenita Jordan
Kent Moe
CJ Bower, (ROP), via Zoom

The meeting was called to order at 1:05pm by Ken Tarpey, Board President.

e No public comments were made.

e Meditation was given by Brenita Jordan.

e Roll call was taken by Rhonda Shed. Board Members, Scott Buzbee and James Williams
were not in attendance.

e Minutes from the June 26, 2025 were reviewed and approved by the Board unanimously.

e CJ Bower (ROP), presented the Raven Financial Report for the end of month for August
2025. Due to student census, the revenue was down. The board approved the financials
as presented.

e (CJ Bower also presented the budget moving forward given the low student population.
Her calculations are based on admissions of 2 students per month.

e Dr. Brenita Jordan provided a school update. She presented the statistics of certificates
achieved by the students. The Culinary Arts teacher has been certified under the Youth
Build program. She also discussed an update on the PEIMS process. The school recently
went through an audit. During this audit it was discovered that the school missed funding
due to certain software transmission issues between Ascender and TSDS. Region VI has
recently advised Johnny Munoz that they can process the PEIMS for Raven School for
$5000 per year. The plan is to use them to maximum funding moving forward. Dr.
Jordan presented Safety information. Raven School must have an Incident Command
Person. There are specific roles that must be filled as part of the Safety Committee. The
Incident Command Person will be required to take training given by TEA.

e Johnny Munoz presented an update on school funding. We are running as normal, but in
a deficit. We are looking at reduction in staff and/or other cost saving measures. Getting
the PEIMS on track and recovering funds will help. It looks like we will have to make



more cuts to staff or use mandatory furlough days, possibly 2 days per pay period. We
want to cut costs but hold on to our core staff.

e Kent Moe presented information on referrals. We currently have 5 referrals pending,
however, there is a hold on these placements due to a hold on state funding, specifically
Diversion funds. The administrative review with Health and Human Services was
conducted last week for the license revocation. We are currently waiting on the outcome
of that review. If the administrative review is upheld, we will appeal that decision and
move forward with a Judicial Hearing. There may be a settlement that could be made
with Health and Human Services.

e Meeting was unanimously adjourned at 2:00pm.



