Raven School Board Meeting Minutes
December 12, 2024

Raven School conducted a Board meeting Thursday, December 12 at 11:00 am.

Board members present: Ken Tarpey, Chair

Staff Present:

Robert Coker

JT Langley

Celeste Harris

James Williams via Zoom

Johnny Munoz

Rhonda Shed

Kent Moe

Tracey Bennett, via Zoom
Justin Demuth via Zoom
CJ Bower, via Zoom

The meeting was called to order at 11:05 pm by Ken Tarpey, Board President.

e No public comments were made.

e Roll call was taken by Rhonda Shed. Board Members, Scott Buzbee and Dianne Norris
were not in attendance.

e Minutes from the August 22, 2024 were reviewed and approved by the Board
unanimously.

e CJ Bower (ROP), presented the Raven Financial Report for the end of month for October
and November. The board approved the financials as presented.

e CJ Bower (ROP), presented the Raven budget for FY25. Budget was approved
unanimously by the board.

e Tracey Bennett presented the Superintendent Report.

@)
@)

Discussed the 6-weeks attendance report and process.

Will look at the personnel in the school to ensure we have the correct staff in
place.

Received the Safety Grant money. She will discuss with Johnny Munoz on where
we will spend that money.

Ms. Bennett submitted the emergency operations plan. They are waiting to hear
back if they need to make any changes.

Raven received second place in the baking competition.

Looking at student enrichment and recognition. Recognizing small wins. Will be
doing student engagement surveys with the students quarterly.

e Meeting was unanimously adjourned at 11:40 pm.



