Raven School Board Meeting Minutes
August 22, 2024

Raven School conducted a Board meeting Thursday, August 22 at 1:00 pm.

Board members present: Ken Tarpey, Chair

Staff Present:

Robert Coker

JT Langley

Dianna Norris

Celeste Harris

James Williams via Zoom

Johnny Munoz

Kenny Evans

Rhonda Shed

Kent Moe

Tracy Bennett

CJ Bower

Justin Demuth via Zoom

The meeting was called to order at 1:10 pm by Ken Tarpey, Board President.

e No public comments were made.
e Roll call was taken by Rhonda Shed. Board Member, Scott Buzbee was not in
attendance.

e Minutes from the May 22, 2024 were reviewed and approved by the Board unanimously.

e CJ Bower (ROP), presented the Raven Financial Report for the quarter, as well as, year-
to-day financials. The board approved the financials as presented.

e CJ Bower (RO), presented the Raven budget for FY25. Budget was approved
unanimously by the board.

e Tracey Bennett presented the Superintendent Report.
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2025 School Calendar — Board approved the school calendar unanimously.

Title 1-D — Ensuring staff are completing this monthly and being submitted.

In audit season — All special education is in compliance.

Working with Region 6 to see what training for the board still needs to be
completed. She will ensure the board is updated.

Safety Grant — Applied for this grant for $150,000. May use for mechanical doors
at the school.

Federal Grant — Will be submitting an application for these grants by the first of
September.

e Meeting was unanimously adjourned at 2:00 pm.



