Raven School Board Meeting Minutes
November 9, 2023

Raven School conducted a Board meeting Thursday, November 9 at 1:00 pm.

Board members present: Ken Tarpey, Chair
Celestine Harris
James Langley
Robert Coker

Staff Present: Johnny Munoz
Rhonda Shed
Cheryl Meyers, ROP (via Zoom)
CJ Bower (via Zoom)
Tracy Bennett

The meeting was called to order at 1:25 pm by Ken Tarpey, Board President.

e No public comments were made.

e Roll call was taken by Rhonda Shed. Board Member Scott Buzbee, Diana Norris, James
Williams and Joann Bradley were not in attendance.

e Minutes from the August 24, 2023 were reviewed and approved by the Board
unanimously.

e Cheryl Myers and CJ Bower (ROP), presented the Raven Financial Report for the first
quarter, as well as, year-to-day financials. The Board approved the financials as
presented.

e Tracey Bennett presented the Superintendent Report.

o Raven School qualified for some additional funding and with this the school was
able to purchase supplies, upgrade technology and purchase items for the
vocational shops.

o Basic Safety Plan was submitted. The school will be notified of any deficiencies
and at that point will make any necessary adjustments.

o Ms. Bennett requested approval of CTE teaching permits. This if for Culinary
Arts and Automotive Technology. The board can certify these instructors. The
Board approved these permits unanimously.

o Legal Framework Policies and Procedures were reviewed and the board approved
these policies unanimously.

e Meeting was adjourned at 1:55 pm.

e Meeting was unanimously adjourned at 1:50 pm.






