Raven School Board Meeting Minutes
August 26, 2022

Gulf Coast Trades Center conducted a Board meeting Friday, August 26, 2022 at 9:00 a.m.

Board members present: Marilu Ballow, Chair
Ken Tarpey, 1* Vice Chair
Jo Ann Burbridge
Celestine Harris
JT Langley
James Williams

Staff Present: Johnny Munoz
Kenny Evans
Rhonda Shed
Tracey Bennett
Cheryl Meyers
Jeff Renard
CJ Bowers

The meeting was called to order at 9:00 a.m by Marilu Ballow, Board President. Board Member
Scott Buzbee was not in attendance.

e No public comments were made.

e Roll call was taken by Rhonda Shed.

e Approval of previous Board Meeting Minutes was unanimously approved.

e Cheryl Meyers, (ROP), presented the Quarterly Financial Report and financials were
approved as presented.

e Cheryl Meyers, (ROP) presented the 2022-23 Budget which was approved as presented
The budget was based on an average student population of 45. Raven school is projecting
a student population of 50.

e Tracey Bennett, Superintendent presented the Charter School Renewal for 2023 and
discussed the Renewal Orientation planned for August 31. 2022.

e Tracey Bennett also discussed the 202-2024 ESSER Plan. A public meeting for the
ESSER Plan is scheduled in September 2022.

e Johnny Munoz presented a personnel update.

e Meeting was adjourned unanimously at 9:52 a.m.



