Raven School Board Meeting Minutes

May 22, 2024

Raven School conducted a Board meeting Wednesday, May 22 at 1:00 pm.

Board members present:

Staff Present:

Ken Tarpey, Chair

Celestine Harris — Via Phone In
Robert Coker

James Williams

Johnny Munoz

Kenny Evans

Rhonda Shed

Diana Norris via Zoom
Tracy Bennett via Zoom
Justin Demuth via Zoom
CJ Bower via Zoom

The meeting was called to order at 1:10 pm by Ken Tarpey, Board President.

e No public comments were made.

e Roll call was taken by Rhonda Shed. Board Member, James Langley, and Scott Buzbee

were not in attendance.

e Minutes from the January 18, 2024 were reviewed and approved by the Board

unanimously.

e CJ Bower (ROP), presented the Raven Financial Report for the quarter, as well as, year-
to-day financials. CJ will do some follow-up on the financials and amend, if necessary.
Budget will be reviewed for the upcoming year. The Board approved the financials as

presented.

e Tracey Bennett presented the Superintendent Report.

o 2024-2025 TEKS Certification — Survey completed for 2024-2025 school year.
Provides instructional materials to the school at no cost. Cannot submit the
survey until they have board approval. Superintendent and principal will
complete the survey and provide to TEA. Motion to approve the TEKS

certification was approved by the board unanimously.

o Identifying students who are having trouble with literacy and/or math. Writing is
another area students struggle. July 11" and 12%, students will not have school.

School staff will attend training.

o Safety and Facilities Grant $150,000 — They will outline methods on how money
may be spent.



o TPCSA Board Advocacy Chair - Ms. Bennet asked our board members if they
might be interested in this position.
o Emergency Operation Plan — Submitted the plan.

e Meeting was unanimously adjourned at 1:50 pm.



